SUFAC

Meeting Minutes for 20 Nov. 2008
I. Call to Order

SUFAC Chair Tania Galligan called the meeting to order at 5:17pm.
II. Roll Call

a. Members Present: Lynsy Beckett, Andy Locke, Sheila Schroeder, Brianna Markowski, Lindsay Acterberg, Chris McDermott, Joe Tyrrell, Jason Askew, Yue Yang, OFO – Nicole Mass, Ricky Staley, Ron Ronnenberg, Matt Kehl, Tania Galligan
III. Recognition of Guests – Ellen Domine- Orgnet; Megan Kruse- Amnesty International; Angi Moon- Intertribal; Adam Wiesner- Student Film Society; Sam Sedfeld- Vets 4 Vets; Joel Ponshock- Vets 4 Vets; Ashley Butler- Law Society; Rick Warpinski- Union; Chase Hedrick- Law Society
IV. Approval of Agenda- Tania motioned to approve the agenda. Lynsy motioned to move item “E” to item “A”. Ricky seconded. Brianna called the question. Andy objected. Objection removed. Matt acclimated. Tania entertained the motion to approve. Lynsy motioned to add intertribal student council as item “H”. Andy seconded. Ricky called the question. Matt acclimated. Matt motioned to approve the agenda. Joe seconded. Lynsy called the question. Joe acclimated.

V. Approval of Minutes- Tania entertained the motion to approve the minutes. Ricky asked to make the amendment to remove his name from the minutes. Matt motioned. Brianna seconded. Joe called the question. Jason acclimated. Joe motioned to approve. Matt seconded. Andy called the question. Matt acclimated. 

VI. Reports

a. OFO: Contingency is $26,187.73 and small org is $1500.00
b. Senate: Meeting Monday at 5 in Mac 109. 
c. Honorarium Task Force: We officially finished and the findings are going to be presented to Senate on Monday.
d. Senate Ad- Hoc Committee: We are also presenting to Senate on Monday. Presentation will be Monday at noon in the Vista Room. Everyone is encouraged to attend because some of the issues being discussed may influence the board. 
e. SGA Exec: There was a 5th Justice approved at the meeting Monday. Also an application for the environmental affairs committee was received. 
f. Good Time Programming: no report
g. Vice Chair: There is a questions list for the second binder. The list of questions is important and needed to ask all of the orgs. They are a good start if anyone is unfamiliar with the budget. 
h. Chair:  Tania wanted to make the board aware that there are two board members presenting org budgets; Ricky is presenting the Amnesty budget and Matt is presenting the Orgnet budget.
VII. Discussion Items
a. Law Society Org Budget: Law society was reactivated this year because there hasn’t been much activity in the past. Since the beginning of the school year we try to have weekly meetings otherwise biweekly. LSAT study course on Sunday. Professor Devaney will be doing a presentation to those that are taking their LSATS this December. Our first request pertains to initial investments that we want to make so we can have things for our club. Three LSAT books that will help to study and will last for 3-5 years. Plan to keep them in the Org Suite for communal use. Asking for 3 logic books that contain games for logical reasoning that will serve for more practice with the LSAT. We are requesting 1 study material that is media based. We have not agreed which program we would want yet as a club. Our honorarium has been in contact with the dean to contact a law professor to present a mock law school lecture so we are aware of classes. Free of charge just $100 for the Honorarium. We would like a day trip to Madison so gas is all that we would need. A trip to Chicago for 8 people who would attend; overnight to look at law schools. Another trip to Minnesota for members and guests to look at 4 law schools and this trip is also overnight. Matt asked if there were any nonstudents attending. They are all UWGB students attending but some are not members of the org. Joe asked if they had thought about locking the books up. They had planned on locking them up in the org suite; being available for members by request. Joe asked for an understanding of the media material. It will help those that are interested in taking the LSAT to study in a different way than just reading a book. It will be more beneficial. Matt asked if the guest professor from the Wisconsin Law School would be open to all students. Yes for anyone that would like to attend. The idea was discussed about having the speaker hold a mock lecture and a substantial law discussion. Tessa asked if they had checked in with the library about having these books. They weren’t sure if they would have these types of books in the library in the first place, if they do, they might be marked up. Career services have books also, but they aren’t as adequate when it comes to the material. Lynsy asked if they would be able to rank their trips. They stated that Marquette was at the bottom of the list, however, they did not feel comfortable prioritizing the two trips left because they are comparable in distance and those are the two that were equal when the club was asked which schools they were interested in. We also are asking for $100 for supplies which we did not request on our budget. Joe asked if fewer students attend the trips would the cost be cut in half. They replied that they had to get the budget together so they capped the number of students attending at 8 students, it may change. Sheila asked how they were advertising. They stated they had banners and some posters that will be going up. Also, they will be advertising in the newspaper and some classrooms. Lynsy asked about the turnout for the meetings. Usually 6-10 members attend; however, there are 20 on the roster. 
b. University Union Auxiliary Budget: Rick Warpinski, the director of the University Union presented the budget. There was as 6 or more percent increase. The union has everything to do with the students and it includes the services that the people want. We try to meet the masses and not the individual needs. AT the bottom of page 2; 2 special things that have carried over from the previous years. We are not quite done with the remodeling, but it is more behind the scenes. Late breaking project funds include the student government spaces we moved new groups into and the amenities with that. For the 2009-2010 request goals and planning are identified. Staff of the union got together to talk about what could be incorporated next year. We are looking to engage and connect the maintained needs of the union with the actual needs. Follow by what we discuss in our mission statement that can be seen in the union. For our revenue analysis- segregated fees count for more than 75% of the total budget. Not quite ¼ comes from revenue that is brought in by other services. We hold passpoint balances throughout the year and we gain interest throughout the year. Every month we get interest. Special purpose is a specific charge that is put on the union. Planning funds to integrate the fire system with the rest of campus. Upgrade in the following yard with the PA system and the fire alarm. We are not planning on any new staff besides the possible student staff. Increase in student money is because of the increase in minimum wage. Students both on campus and off get all of our services relatively at no cost. The yearend balance was slightly skewed because we sold about $80,000 in passpoints to incoming freshman over the summer. Anyone that has a passpoint account carries over to the next year. A portion of the fund balance is the unspent passpoint accounts. The increase is more than a 6% in segregated fees. The last column, debt service line is a 0. First year in many years that we will not have a mortgage to pay on the building. In the capital line- significant capital number at the time rather than going into debt through a series of small projects we can take care of things rather than going into debt. We can do lots of things in the building rather than increasing. This was the most recent remodeling and expansion project of the facility in about 30 years. In about 10 years we usually change the building for the students. The union brings about $75,000 back in commissions for the vending. Sodexo pays about 2.2%. Miscellaneous covers numerous things that are too many to get into. The information center sells stamps and ids and also receives revenue for those things. The university takes about $300-500 right away for dining. Whereas Madison for example takes about $1000. Joe asked if Sodexo doesn’t get their contract renewed will there be any cost to the union as a transfer if someone else were to come in. A new contractor would come in and it would be their responsibility to put up new signs and we will not remodel anything that was just redone. We provide the materials but if the equipment in the kitchen breaks down we repair it. That is why they pay a commission. We do have a gas meter on the union; however, the only thing in the union that does not use gas in union is the coffeehouse fireplace. Lysny asked if the dining options for apartment style halls will be going up as well as the resident halls. Those are optional so we just pick an attractive number. If you do want to buy them a little higher we try and give some incentive. Matt asked as a clarification we receive the interest from the passpoints does that include dining as well. Any money we hold does. Matt asked what the reason for the large increase on the 10-11 capital request was. Big jump is the capital project for the fire alarm system. We do this annually and hopefully there will be some things that will change. Hopefully the economics will change by the time that fund reaches 0. We have a large capital. Matt asked if the bookstore is leasing and if they are paying the union for anything. The bookstore has paid its way to build its space. They had a significant fund balance and because of that and the reason that they take care of everything they do they will not have to pay the union for that. We are going to come up with an annual amount for things that they might need. The bookstore still pays to the campus; however, Rick stated that he is unaware of the number. It is important for the campus to budget though. Matt asked why the academic staff is increased at about 7% than the estimated actual. It’s a combination of normal pay plans and normal pay increases. Combination of the 2% pay plan and the pay budget. There had been a couple of staff that had increases of Oct. 1 that were not budgeted. We can’t predict that at this time what was projected. Things change and we can’t predict that. I do have a staff departure and I will rehire that. I project that I will pay lower but it depends what and who I get. The student increase is not an exact 6% increase. 
Matt motioned to table Student Wisconsin Education Association reallocation for next meeting. Andy seconded. Lynsy friendlied to add item “H” into the item “C” spot since they are being tabled. Matt accepted. Lynsy called the question. Joe acclimated.
c. Intertribal Student Council- We request to reallocate from the Pow Wow to bring in a Native American Band into the Phoenix Club Monday night. Matt asked if they had gone through Grant Winslow for the contract. Yes, they had.  Lynsy asked if they are going to be advertising. They will mostly be doing so through emails and posters. Someone asked what they thought the band would bring to the students. November is Native American Heritage month so it will inform them of that. It’s open to everyone. Lynsy motioned to make it an immediate action item “C”. Yue seconded. Ricky called the question. Joe acclimated. 
d. Student Film Society- They are requesting money for a licensing agreement to do a public screening of Christmas on Mars. Publicly advertise by using posters and at music stores because the movie had music from the band the Flaming Lips. They had been in contact with a guy from a cinema that provides that and will charge $250 for Friday night. This is a onetime thing for this movie and the license. This will occur December 12 at 8 pm. Someone asked if they were worried about attendance because of finals. He stated that because it was a Friday night he didn’t really think it would be a problem.  Matt asked that since they are advertising in music stores if they were going to charge. They weren’t going to. It will be held in Rose Hall 250 because it has seating for 250 people. It is estimated that maybe 100 people will attend. Last year they promoted a movie because it was unreleased in the United States; however, it didn’t go over well and only about 20 people attended. Andy motioned to make it an immediate action item “D”. Ricky seconded. Joe called the question. Matt acclimated.
e. Amnesty International Org Budget- Amnesty was started last spring. It is a human rights organization that has a wide following throughout the world. Peaceful protest is involved by letter writing through government officials. S&E is the largest portion of the budget because paper is the big thing used for writing letters. The org has 10 core members and 47 email members. Averaging paper for 10 members at 4 pages for $.20 to cover paper for the year. $10.00 is budgeted for pens. A lot of other things that are done are urgent actions that will get sent to use from Amnesty or by emails that come to us by bad things happening. Envelopes and postage at 1 letter per week per member. Sometimes double postage is needed because most of it is out of the country. We do include $10.00 for duplicating, 3 movie screenings, and 4 posters for promotional items. Other expenses are $100.00 for promotional items. It was successful we did a raffle, and candy, decorations, etc. to bring other people in by attendance. We did submit a contingency request and were approved for a poetry event but weren’t able to use the money so it went back into the account. It comes from a company that provides materials for the film and a lecturer and we would have a poetry session after to go with it. With our movies, pizza parties often do occur to lessen the severity of the topics such as war. The movies don’t cost anything for the licensing because we do own them. Sodexo does a promotion wee if you have a fundraising event they will contribute half the amount of what you pay or double it. Lynsy asked if they had looked into fundraising. Jamnesty is an event that is done to build additional members and money. They may look into candy bar sales as well. Sheila asked if the main point of the pizza parties was to increase membership. Yes, it was stated that they do generally like to have food because membership does go up after events like that; however, it is not specifically for recruitment though we do a discussion and things that deal with the org. We have calm down materials because some things affect people differently. Committing poetry in times of war- will depend a lot on the level of promotion. We will promote a lot and we will talk to other groups to help with this and coincide with and go into the promotions area. Matt asked if with Jamnesty they planned on paying SUFAC back. Ricky stated that they hope to make well over the amount but had planned on paying the amount back to SUFAC anyway. 
f. Vets 4 Vets Org Budget- There are 50-60 members involved with this group out of the 250 student veterans that attend UWGB. We get around 10 meetings for members and many returning veterans do have families. The main purpose of this org is to help vets get back into the school after returning from duty. $50.00 is needed for copying for fliers and copies of records. Postage is needed every year because care packages are sent to UWGB students who are deployed all over the world. We get flat rate boxes from the post office and fill those and send them out. We do work hand in hand with other vet groups in the area such as American Legion, etc. We hold a veteran workshop in the spring and in the fall is an informal meeting where students can come in and ask questions to the veterans to find out where they are coming from. The veterans’ open house is a supermarket event. The benefit is an event where they can get all the information they need such as medical information and etc, attract new members, and also add food for the 10 active members. The only travel we do is to Madison for a veteran’s conference and to the King Veterans Home. The main reason for that is to go down and network with other vets to discuss ways to obtain active membership and other things. The veteran’s open house is advertised in the Green Bay Press Gazette and quite a few more areas because more vets around Wisconsin may attend. Ricky asked what the advertising with the Fourth Estate was specifically for. It is for all of the events and care packages, etc. Joe asked if he would be able to proxy his votes to a nonvoting member.
VIII. Action Items
a. UWGB Athletics Budget- Andy motioned to approve. Brianna seconded. Andy stated that there is not really a whole lot we can do. If it’s approved it’s great but if we don’t they will have everything they ask for anyway. Matt stated to clarify we are approving the 11-12 budget so that they know the number for the next three years. Andy stated that they didn’t have many drastic increases it’s about the same as three years ago. Matt asked if there was any concern with the Men’s basketball over at the Resch. Andy said that we could possibly suggest that they get rid of the contract when the 5 years is up. Brianna stated that she agreed because it would bring in revenue. Sheila supports moving it to the Kress. They might not need all of the area after the ticket sales have changed. Matt added a clerical item asking if the board was happy with the pie charts. Yes. Matt called the question. Lynsy objected and asked what the recommendations were. The recommendations were as stated that the board was in favor of the free student admission to games but to look into the options of bringing the men’s basketball team to the Kress because it would increase revenue especially with ticket sales down. Lynsy called the question. Sheila objected asking if it was possible for athletics to meet with the SGA Athletic branch to get student input. Also look into fundraising. Sheila took back the objection. Lynsy recalled the question. Roll call vote passed 10-0-1. 
b. Ultimate Frisbee- Andy motioned to approve. Matt seconded. Someone asked if there was any concern with giving them the money for the tee shirts and not getting anything back. They were ordering 30 shirts so that would make 50. Selling them at $5.00 per shirt. Sheila friendlied that they return $100 back to SUFAC everything after that they can keep. Andy accepted. New motion approves Ultimate Frisbee of $100 and pay back with whatever they generate. Andy called the question. Roll call vote passed 9-1-1. 
c. Intertribal request- Matt motioned to approve. Andy seconded. Ricky called the question. Roll call vote passed 11-0-0. 
d. Student Film Society – Andy motioned to approve. Ricky seconded. Matt stated that it bothered him that it is being advertised in the community and they are not charging. Brianna stated that the presenter was not really sure what was going on with everything. Andy stated that it was a decent idea to tell him not to advertise outside of campus. Sheila stated she had a problem with not charging. Lynsy was not comfortable with it being around finals time. Lynsy called the question. Roll call vote failed 4-7-0.
IX. Announcements- The courtcase was unanimously voted in favor of the petitioner. We lost. There was the question whether or not SUFAC followed its own standing rule of reviewing the budget line by line. The reason why was because the March 1st minutes provided enough evidence. Recommendations were made that maybe we should voice record or video tape D-Day. A longer appeal process and hear all the appeals that come forward. We did bring copies if you want to read it yourself. Tania stated that she had an opinion and the court did not comprehend the way SUFAC works. It was misguided. The board’s opinions were needed to help with the Fourth Estate interviews. The 08-09 SUFAC board does not have much to say. Andy asked if we could invite the court to come to the SUFAC meetings and see for themselves what goes on. Lynsy doesn’t see the voice recordings or video tapes being a big deal, it may be a good thing for SUFAC. Matt stated that SGA has a press secretary if you are asked any comments. Say no comments and forward on any inquiries to Dan Whelan who is in charge of press for the case. SUFAC board does have a strong opinion and that everything is dealt with cordially and as respectful as possible. Lynsy stated that in theory it still could be reviewed. In theory the process needs to end with our work and their work. Matt asked if the board was aware of what was going on. It is a defining thing on the campus for SUFAC; student court hasn’t really existed. It is a large discussion and there are a lot of opinions that can be made. You can come up with questions later after you read the recommendations. This is what came upon last year’s board this doesn’t really count against this year’s board. Tania asked if the board would rather matt and her do the interviews or a statement can be written. Andy stated that a statement should be written and Lynsy agreed. Andy motioned to adjourn. Matt objected. Thanks for being here. Auxiliaries are done. Lynsy stated that there are a lot of things that are going to affect SUFAC at the next meeting so everyone should attend. 
X. Adjournment- Andy motioned to adjourn. Brianna seconded. Ricky called the question. Andy acclaimed. Meeting adjourned at 7:48 pm.
Respectfully Submitted by
Amanda Hart
SUFAC Administrative Assistant
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